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Appendix 2 of ÒBotanical Burrito & Aquatic Topiary Production and Planting TrialsÓ June 2007 
 
OSU Extension Service Statewide Needs Assessment and Resulting Strategic Directions 2000 
 
In order to provide public access to an electronic copy, without success in locating an electronic original 
of the needs assessments by counties and Warm Springs, this version was retyped from a paper copy and 
has not been reviewed by the originators or checked by an independent party.  This is not an exact copy 
of the original document.  
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County Needs Assessment Meetings 
 

In early 2000, the Oregon State University Extension Service conducted needs assessment meetings in all 36 
Oregon counties.  Participants, who were county residents, identified 840 issues facing Oregon communities.  
Across Oregon counties, the key needs identified were: 
 •  the need for increased community and economic development and diversification, including the application of 
information technologies, and the stresses that change is imposing on communities and local infrastructures; 
 •  the challenges of sustaining natural resources and agriculture, including land use and other issues relating to 

local control; 
 
 •  the need to increase access to high quality, affordable human services which include health care, child care, 

mental health, aging care, and services for the homeless; 
 
 •  the need to strengthen families and provide positive, meaningful opportunities for youth; 
 
 •  the need to improve opportunities for life-long education; and 
 
 •  the challenges of increasing diversity in Oregon's residents and families. 
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Strategic Directions Conference 
The issues identified by county meeting participants were discussed at an Extension Strategic Directions 

Conference, in which 73 OSU Extension faculty and administrators participated.  The conference resulted in the 
identification of three major strategic directions and a number of related areas of program focus.  All three 
strategic directions support the primary goal of Building Sustainable Communities. 
In addition, the conference participants identified 7 internal organizational issues to be addressed.  Late on the 
last day of the conference, participants self-selected into small work groups to begin development of 3-year 
action plans-one for each of the strategic direction program focus areas, and one for each organizational issue.  
Those action-plans are still under development. 

 
 This document includes 

1.  an outline of the major Strategic Directions, the areas of program 
 focus, and the internal organizational issues; 

2.  a model that illustrates the conference outcomes; 
3. an in-depth description of each of the three major strategic directions, which includes issues 
identified in the county meetings; and 
4. a brief description of each of the seven internal organizational issues to be addressed. 
 
 

Outline of Strategic Directions, 
Areas of Program Focus, and 
Organizational Issues 
 
Building Sustainable Communities 
 
Strategic Direction A: Strengthening Communities and  
Economies 
Areas of Program Focus 
1. Promoting Economic Development and Diversification 
2. Empowering and Engaging Oregonians 
 
Strategic Direction B: Sustaining Natural Resources and Agriculture 
Areas of Program Focus 
1. Improving the Health of Oregon's Watersheds 
2. Promoting and Enhancing Environmental and Economic Sustainability 
3. Expanding Understanding of Natural Resource Systems 
 
Strategic Direction C: Enhancing Families, Youth, and Health 
Areas of Program Focus 
1. Promoting Positive Youth Development 
2. Improving Health 
3. Promoting Well-being for Aging Oregonians 
4. Building Strong Families for Today 
 
Internal Organizational Issues 
1. Engaging Oregon's Diverse People 
2. Applying Technology Effectively 
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3. Creating Responsive Staffing Models 
4. Assuring Flexible Procedures 
5. Marketing Extension 
6. Improving Internal Communication 
7. Setting Priorities 
 

Strategic Direction A: 
Strengthening Communities and 
Economies 

The nation and Oregon are becoming increasingly urban.  Although about 97% of the land area of the 
contiguous 48 states is "rural," this massive portion of the nation now holds only 22% of the population.  Farming 
and agricultural services now provide less than 10% of total employment in non-metropolitan places.  Oregon 
mirrors these national patterns with its population heavily concentrated in the Willamette Valley and vast lightly 
populated regions elsewhere in the state. 

Most jobs and income in rural areas are no longer derived locally.  Conversely, urban areas depend on rural 
areas for such space consuming uses as water resources, agriculture and forests.  In sum, over the past decade, the 
changing economic structure and the critical interdependence between urban and rural areas have been 
recognized.  To respond effectively, communities must empower and engage residents and create a more diverse 
economy that supports all of Oregon. 

In the recent needs assessment meetings that Extension conducted in all 36 Oregon counties, it became clear that 
the issues communities were defining were about rural capital.  These issues fall into six categories: human 
resources, social services, economy, government, infrastructure, and natural resources.  For a community and its 
economy to be healthy, each of these resources must be sufficiently well developed and a balance maintained 
among them.  This strategic direction has two areas of program focus-to promote economic development and 
diversification, and to empower and engage Oregonians. 
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Program Focus 1: Promoting Economic Development and Diversification 
Sustaining strong economies and communities is a challenge throughout Oregon.  In Extension's recent needs 

assessment meetings, all counties noted that their economies had changed.  Where many once relied primarily on 
natural resources, now their economic options demand different infrastructures, such as fiber-optic cables.  
Family-wage jobs are becoming increasingly scarce particularly in rural areas.  Family-wage jobs require more 
training and skills in new technologies such as e-commerce and information technologies. 

The needs assessment process revealed that many Oregonians have been frustrated by these economic changes.  
In contrast, other communities have been able to take a more active approach to building a new, more diverse 
economy.Tbis new Extension program focus will help communities develop the tools to inventory their existing 
resources, use beneficial information technologies and ecommerce, and appropriately invest their resources for 
community economic development.  Extension will collaborate with Small Business Development Centers, the 
Oregon Economic Community Development Department, Colleges of Business and Engineering, and private 
industry in this effort. 

Significant county priorities identified through the needs assessment process include: 
 
a. Developing local economies through 
¥ Diversification of the economic base through enterprise development including under-served minority 

audiences 
¥ Business retention and expansion 
¥ Use of e-commerce and information technologies 
¥ Expanded value-added agriculture and natural resource products 
¥ Development of long-term career opportunities to keep youth in rural areas 
 
b. Increasing skilled work force and family wage jobs through  
•  Continuing education and life-long leaming for employees  
•  Improved educational opportunities for the working poor  
•  Expanded workforce training 
 
c. Increasing understanding of social and economic impact of regulations on communities. 
 
Program Focus 2: Empowering and Engaging Oregonians 

Throughout Oregon, participants in the needs assessment meetings noted widespread apathy and cynicism 
among residents toward government.  Counties believe it is critical to build human capital through leadership 
education, including leadership training for youth.  Counties want education that will promote civic engagement, 
inform public decision-making, increase urban/rural collaboration, and expand participation in community-based 
planning. 
   Counties also recognize that Oregonians are increasingly diverse in ethnic origin.  Oregon's white, non-Hispanic 
population dropped from 91 % to 88% from 1990 to 1998.  In many counties the percentage of minority residents 
grew dramatically.  All 36 counties experienced a growth in Hispanic population, 35 counties show an increase in 
Asian population, 33 counties show an increase in Native-American population and 32 counties show an increase 
in the African-American population (1998 Population Estimates, U.S. Census.) In the county needs assessment, a 
common theme was effectively engaging diverse residents.  Counties asked for support to build inclusive 
communities in which diverse members effectively live and work together.   
  Extension programs must be expanded to address these community development and diversity issues.  The very 
effective Citizen Participation Organization initiative in Washington County needs to 
be expanded to other counties.  Also, the highly successful Family Community Leadership program will 
expand training opportunities for community leaders.  These programs will serve diverse audiences, 
including youth, local elected officials, board and district directors, agency and non-profit leaders, 
business operators and landowners, and interested residents.  Special efforts will be made to engage and 
support minority populations through involvement with both the Citizen Participation Organization and 
the Family Community Leadership programs. 
  In addition to the need to build effective leadership, infrastructure issues are of significant concern in  
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most Oregon counties.  Among the statewide concerns are transportation; affordable housing; and the 
provision of educational, health and social services.  In some counties, key infrastructure concerns are  
insufficient road and transportation systems to accommodate fast growing populations.  In other 
counties, infrastructure issues focus on adequate water, sewer, and telecommunication systems to  
attract growth.  Thus, Extension will address such key local issues as part of its efforts to improve local 
community planning and responses to community change. Significant county priorities identified 
through the needs assessment process include: 
 
a. Engaging our diverse community members to 

• Increase civic involvement and volunteer service 
 

• Develop leadership skills for both youth and adults 
 
• Improve understanding of public issues and inform public decision making 

 
• Promote effective public issue discussions 

 
• Build community through increased skills in cooperation, collaboration, and partnerships 

 
• Help communities create a shared vision, plan common goals, and access resources to achieve vision 

and goals 
 
b. Developing effective responses to population changes and urbanization to 

• Embrace diversity within communities 
 

• Create more effective urban-rural interfaces 
 

• Improve community planning and responses to growth 
 

c. Increasing support for critical community infrastructures by 
• Informing public discussion of taxation and infrastructure issues 

 
• Expanding knowledge of public-private partnerships and other resource options 

 
• Expanding skills to access and use telecommunication and technology 
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Strategic Direction B: 
Sustaining Natural Resources and Agriculture 

Oregon's rich base of diverse natural resources supports the industries of farming, ranching, forestry, fisheries, 
hydropower, recreation, and tourism.  This natural resource base provides a great variety of food, water, fiber, 
wood, energy, and other products.  Oregon's natural resources also provide beauty and opportunities to nurture the 
human spirit.  In short, our natural resources contribute, greatly to the quality of life of all Oregonians.  These vast 
natural resources must meet present needs and provide for future generations. 

Yet, rapid and significant changes in natural resources challenge not only resource-based industries, but also 
Oregon families and communities.  In recent years, 

 
• Farming, ranching, forestry, and fisheries have suffered significant financial setbacks. 

 
• Many commercial fishing stocks have been depleted.  Remaining fishing stocks are under pressure with little 

known about their resilience. 
 

• Timber harvests on public lands have been greatly reduced.  Current timber harvests are almost exclusively on 
private lands, where increased fragmentation has multiplied the risk of forest health and productivity crises, 
especially on the rural-urban interface. 
 

Globalization of our economy has brought a series of challenging circumstances to farming and ranching 
families, including production in excess of effective demand; low commodity prices; and high labor, 
environmental, and regulatory costs relative to competing areas.  These forces causing cause families to seek off 
farm employment, try new enterprises, produce value-added products rather than commodities, and in some cases, 
to exit agriculture.  Farms and ranches offered for lease or sale have become common across the state. 

At the same time, over 13,000 miles of rivers and streams in Oregon are listed as being water quality limited.  
Thirty-four fish, animal and plant species are listed as threatened or endangered.  These challenges affect streams, 
rivers, and species in all parts of Oregon. 

The needs assessment process confirmed that Oregonians are aware of these challenges and want support to 
adapt to new social, economic, and environmental realities.  In needs assessment meetings, participants repeatedly 
voiced the desire to balance the sustainability of Oregon's natural resources, the viability of natural resource-based 
industries, and the health of rural communities. 

The need is great for information that is reproducible and transferable (research-based) for making sound 
environmental and economic decisions at enterprise, family, and community levels.  Improved understanding of 
healthy natural resource systems and economies is essential if Oregon's natural resource-based economy and 
communities are to adapt and thrive. 

The OSU Extension Service will expand the focus of natural resource programs in three areas-watersheds, 
environmental and economic sustainability, and knowledge of natural resource systems. 
 
 
Program Focus 1: Improving the Health of OregonÕs Watersheds 

Oregonians are vitally aware of the imperative to improve watersheds throughout the state.  The Oregon Plan for 
Salmon and Watersheds was developed to address declines in natural resource quality and to meet the demands of 
the federal Clean Water Act and the Endangered Species Act.  Under the Oregon Plan, watersheds and water 
quality will be restored through voluntary action and regulation that joins state and federal agencies, industry and 
commodity groups, urban and rural communities, and individual Oregonians.  In the Oregon Plan, Extension 
plays two key roles.  First Extension must provide a full range of non-formal education programs in support of the 
voluntary action aspects of The Oregon Plan.  Second, Extension must provide research-based information to all 
the partners in the Oregon Plan. 

A key resource in both roles is Extension's Watershed Stewardship Education Program.  This program offers the 
most comprehensive educational curriculum available on watershed restoration and stewardship.  The curriculum 
was developed and pilot-tested with the assistance of local groups and several state and federal natural resource 
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agencies and individuals.  The curriculum is designed to be adapted to local issues.  The result is a high quality 
program that is relevant throughout Oregon.  Demand for the program has outstripped our ability to bring it to 
additional watershed locations. 

Through the watershed focus, Extension will continue collaborations with state and federal agencies and local 
citizens to assure that the Watershed Stewardship Education Program is available to all members of watershed 
councils and soil and water conservation districts.  Extension will also expand the curriculum to present new 
research and to address additional aspects of watershed restoration. 
Significant county priorities identified through the needs assessment process include: 
a. Improving water quality throughout Oregon. 
 
b. Enhancing effective watershed management practices among landowners and other users. 
 
c. Assuring ecologically sound and economically viable water allocation and use. 
 
 
Program Focus 2: Promoting and 
Enhancing Environmental and Economic 
Sustainability 

This program focus will expand work to bring greater economic strength and stability to famiing, ranching, 
forestry, and fisheries.  Work will incorporate national Extension initiatives in integrated pest management, 
economic stabilization of natural resource-based industries, pesticide use, and food safety.  State initiatives will 
involve cropping system diversification, invasive weed control, pest management in nurseries, forage industry 
support, small farm and small tract management programs, and education programs for Hispanic farm workers. 

Significant county priorities identified through the needs assessment process include: 
 
a. Expanding sustainability of natural resources and agriculture through 

¥ Increased economic viability of fanns and ranches 
¥ Enterprise diversification, including value added products, niche marketing, and trade 
¥ Biotechnology education 
¥ Improved workforce capacity 

 
b. Enhancing ecologically sound and economically viable land use and resource management to 

¥ Maintain agricultural use of productive land 
¥ Maintain and increase open space in communities 

 
c. Improving decision making of stakeholders regarding natural resources and agricultural 

practices by 
¥ Increasing the understanding of property rights and government regulations 
¥ Promoting the use of scientific knowledge in decision making 
¥ Respecting local expertise and incorporating local responses in decisions 
¥ Developing and incorporating local responses to meet goals 

 
 
Program Focus 3: Expanding 
Understanding of Natural Resource 
Systems 

The needs assessment process revealed that Oregonians want more-and more objective-information about 
natural resource systems.  Extension is uniquely qualified and positioned to deliver science-based information 
about Oregon's natural resource systems as well as resource use and management.  Existing Extension programs 
include Ag in the Classroom, OSU Summer Agriculture and Forestry Institutes, K-12 science curriculum, and 
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marine education.  These and other Extension programs balance consideration of natural resource use and 
management with environmental integrity, human and social needs, and economic well-being. 
  Under this program focus, the current Extension natural resource education programs will continue to 
provide research-based information to urban and rural audiences.  Expanded environmental education 
programs will address land use, food safety, biotechnology, genetically modified organisms, pesticide 
use, urban water quality, and endangered species recovery.  Audiences for these natural resource 
systems programs will include youth, consumers, educators, and policy makers in urban and rural 
Oregon. 
Significant county priorities identified through the needs assessment process include: 
 
a. Balancing natural resources with environmental, human, and economic well-being in decision making. 
 
b. Providing science based agriculture and natural resource education for adults and youth, policy 

makers, and educators throughout Oregon. 
 
 
 

Strategic Direction C: 
Enhancing Families, Youth, and Health 

The needs assessment process confirmed that Oregonians are deeply concerned about Oregon families.  
Moreover, Oregonians recognize that economic, social, and cultural forces have changed family life in ways that 
demand new supports and services. 

Oregon's families are increasingly diverse in ethnic origin, structure, and age.  Oregon's non-white population 
grew from 9% to 12% from 1990 to 1998.  All 36 counties demonstrate growth in Hispanic populations; in almost 
all counties there were also increases in Asian-American, Native-American, and African-American populations 
(1998 Population Estimates, U.S. Census).  In the county needs assessment meetings, more effectively supporting 
ethnically diverse families was a common theme. 

In addition to increasing ethnic diversity, family structures and employment patterns have changed.  These 
changes are reflected in the growing numbers of single parent families, remarried families, grandparents raising 
grandchildren, and single adult families.  For example, over 40% of mothers in Oregon are single at the time their 
first child is bom.  Over 50% of Oregon children will spend some time in a single parent household. 

Today in most families with children, parents work outside the home.  Employment brings both essential 
resources and increased demands to family life.  The challenges are especially pressing for the working poor, who 
make up about 70% of Oregon's families who live in poverty.  For many parents today, effective parenting 
requires guiding children and youth, finding child care, and balancing family and work life. 

The needs assessment process demonstrated that Oregonians recognize that children and youth need nurturing 
parents, schools and communities.  All children and youth thrive when they have consistent support and 
opportunities to grow as engaged, successful members of families, schools, and community.  Strong families, 
thriving children, and positive youth require that all segments of the community-from neighbors to schools to 
employers-support children, youth and families with appropriate education, opportunities, and expectations. 

Oregonians are concerned about their health and access to high quality health care, including alternative health 
care options.  Throughout life, personal health behavior is strongly influenced by family and community 
environments.  Although much is known about health and health promotion, health behaviors and environments 
have not dramatically improved.  From conception to late life, Oregon residents can benefit from education that 
promotes nutrition and food safety, physical and mental health, and exercise. 

Finally, the needs assessment process confirmed the recognition among Oregonians that the state's population is 
aging.  Building strong families requires addressing this new reality.  In the next 20 years, the number of 
Oregonians over age 65 will double.  Positively engaging this aging population is essential.  Elders can bring 
tremendous experience and energy to communities.  Simultaneously, many elders, families, and communities will 
face significant challenges arising from deteriorating health in the last years of life. 

Extension will address these issues through four areas of program focus-positive youth development, improved 
health, enhanced well-being in later life, and stronger families. 
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Program Focus 1: Promoting Positive Youth Development 

In the past, youth development professionals and program designers stressed prevention education.  Now they 
are realizing that "problem free is not fully prepared." Preventing problems does not prepare youth to become 
successful members of families and communities.  Rather, positive youth development education is really a 
prerequisite to healthy families and communities. 

Extension 4-H Youth Development Programs are at the forefront of initiatives that build capable youth.  Today's 
young people must be engaged in the life of their communities.  Youth require support services, but they also 
need opportunities to invest in their communities and to make positive contributions.  These supports may be 
especially critical for minority and other youth who lack access to positive opportunities. 

By focusing attention on positive, community-based programs for youth, the Extension 4-H program expands its 
partnerships with other critical community resources.  The result will be more integrated networks that build more 
capable youth and stronger communities. 

Significant county priorities identified through the needs assessment process include: 
 

a. Valuing and positively engaging youth by 
¥ Increasing age appropriate after school activities 
¥ Increasing positive youth development opportunities 

 
b. Addressing critical youth issues by  

¥ Building skills and commitment to prevent social problems, including premature sexual relationships, 
substance abuse, youth violence, and failure in school 

¥ Engaging youth of all cultural backgrounds in effective skillbuilding activities 
 
 
Program Focus 2: Improving Health 

In most Oregon counties, improving the health status of Oregonians through provision of quality health care was 
identified as a major issue.  Specific concerns included lack of access to quality health care, lack of reliable 
information about health care options, and the challenges of chronic illness and aging.  Promotion of positive 
physical and behavioral health requires accurate information, effective skills, and supportive environments. 

The statewide Extension health program focus will increase access to information on nutrition and food safety; 
healthy life-style choices; alternative health care options; mental health (particularly depression and suicide); 
family and community violence; and community, household, and workplace safety.  This program focus will 
build on current Extension programs and expand new resources into other critical areas. 

Collaboration will be key to the initiative.  This collaboration will involve the OSU Colleges of Home 
Economics and Education, Health and Human Performance, and Pharmacy.  Other partners will include the 
Oregon Health Sciences University and the State Health Division.  At the county level, Extension faculty will 
collaborate with local health educators and providers to address pressing, unmet needs as determined by local 
networks. 

Significant county priorities identified through the needs assessment process include: 
a. Promoting affordable, and comprehensive health care options that 

¥ Improve access to information about health care options and services, including mental health 
resources 

¥ Enhance understanding of alternative health care options 
¥ Strengthen the ability to make educated health care choices 
 

b. Promoting good health and well-being at all ages that 
¥ Improves nutrition knowledge and practices 
¥ Promotes healthy life styles 
¥ Provides alternative prevention and treatment options and interactions 
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Program Focus 3: Promoting Well-being for Aging Oregonians 

In the statewide needs assessment, the aging of the population was identified as a key issue.  The number of 
Oregonians over age 65 is increasing rapidly.  As baby-boomers retire, they are a great potential source of 
increased civic involvement and volunteerism.  But harnessing this potential will challenge many communities.  
Nevertheless, the positive potentials of aging are accompanied by challenges of advancing age.  By age 80, many 
elders need effective family and community support in order to continue to live independently.  Understanding the 
physical and mental changes of later life is essential to both harness the volunteer potential of the elderly and offer 
effective support in times of declining health. 

In Oregon, Extension is the one of the leading sources of comprehensive community education on aging.  
Expanded resources for this vital education will support increased programming on community engagement, 
grand-parenting and family relationships, family caregiving, physical and mental health, driving decisions, 
financing health care, and other topics. 

Significant county priorities identified through the needs assessment process include: 
a. Supporting the positive engagement of elders in communities through 

¥ Increased civic participation of elders 
¥ Increased participation of elders in volunteer roles 

b. Enhancing the well-being of elders facing life transitions  
¥ Fostering effective decision-making regarding retirement, health care, housing, and other late life 
¥ issues 
¥ Supporting effective family relationships and care-giving 
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Program Focus 4: Building Strong 
Families for Today 

The structure and diversity of Oregon's families have undergone rapid change.  Working mothers are the norm, 
fathers are expanding their roles in child-rearing, adolescents are working part-time, and increasing numbers of 
years of schooling are required for employment.  Adults are marrying later, and rearing fewer children. 

Supporting families requires effective community services and educational programs that focus on family and 
child well-being. 

Extension can lead community-based educational efforts such as child-care provider training, parent education, 
family-school partnerships, and family friendly work environments.  For example, over half of Oregon employers 
are small businesses.  Extension programs can encourage these employers to create more family friendly work 
environments, thus benefiting both Oregon employers and Oregon families.  Extension can also assist limited 
resource families to obtain and retain paid employment that promotes family self-sufficiency. 

Oregon families and communities benefit from Extension education on effective parenting from birth through 
adolescence, family resource management and life skills, family problem solving, and conflict resolution to 
prevent family and youth violence.  Extension will collaborate with state and local agencies and organizations that 
support families in our educational role with these audiences. 

Significant county priorities identified through the needs assessment process include: 
 
a. Developing positive parenting for all ages by 

¥ Increasing use of effective, age-appropriate guidance strategies 
¥ Improving communication and problem-solving skills that reduce the risk of family conflict 

 
b. Supporting Oregon's diverse families and communities by 

¥ Addressing the needs of under-served populations including minority families, aging families, single 
parent families, and families with special needs 

¥ Increasing the understanding and appreciation of diversity among community members 
¥ Promoting intergenerational and cross-cultural connections 

 
c. Building family-friendly communities and work environments that 

¥ Increase the quality of child and elder care options 
¥ Accommodate family-friendly work environments 
¥ Value and involve youth 
¥ Provide lifelong education 
¥ Promote economic self-sufficiency 

 
 

Internal Organizational Issues 
Engaging Oregon's Diverse People 

This issue involves a two-fold support strategy.  One is to provide training and support for Extension faculty and 
staff so they have the necessary cultural competency skills to work effectively with diverse audiences.  The 
second is to hire and support faculty and staff who reflect the changing demographics of the state.  People 
perceive an organization to be relevant to their lives when people who look like them are part of the organization's 
staff. 
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Applying Technology Effectively 
Making Extension's research-based and non-biased education available to the public requires that our methods 

of dissemination keep pace with emerging technologies.  Currently Extension has a fragmented web presence, 
with limited capabilities, and a wide range of sophistication in execution.  Some Extension publications are on 
line but not all.  Distance delivery technologies and expertise are needed for meetings and educational program 
delivery.  Technology options and their applicability to Extension need to be assessed in terms of meeting 
Extension's mission and goals.  Significant new financial resources need to be invested in personnel, planning, 
training, hardware, and infrastructure to assure Extension's future effectiveness. 
 
Creating Responsive Staffing Models 

Alternative staffing models for county, regional, and state-wide faculty need to be explored further.  Models 
might include shared positions with other agencies and organizations, virtual centers, program management staff, 
etc.  Mechanisms that recognize and honor current and future funding partnerships need to be explored. 
 
Assuring Flexible Procedures 

Extension will evaluate internal policies and procedures and use human and technological resources to expedite 
organization operations whenever possible.  Specific examples include web available information on faculty 
hiring procedures, streamlining requirements for small grant proposals, etc. 
 
Marketing Extension 

Marketing has been identified as a critical organizational activity.  An Extension Marketing Committee has been 
active for more than a year.  County marketing representatives have been identified.  The committee has 
developed and begun implementation of a marketing plan, which includes internal, external, and product 
marketing. 
 
Improving Internal Communication 

A team will be appointed to develop a plan for improving the flow of information within the organization.  Input 
will be sought from all employees in the counties and on campus.  The goal will be to facilitate efficient, two-way 
flow of information vital to high quality decision making throughout the organization. 
 
Setting Priorities 

This issue focuses primarily on how the organization makes choices among competing expectations and 
opportunities.  A concern is the tendency to add responsibilities without considering what might be dropped or 
handed on to others.  A team will be appointed to develop a plan for 1) organization and program priority setting, 
and 2) providing support to individual faculty and staff as they make choices and implement program changes. 
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 Baker County 
 
Addressing substance abuse issues 
Alcohol and drug issues 
Substance abuse 
 
Enhancing support services for improved family management 
Youth programs; skills 
Family issues; nutrition parent encouragement 
Increase positive parenting, social, health 
Teach families life and family skills (or values) 
Implementing service integration 
Family value issues 
Family management (drug and alcohol abuse; juvenile crime and behavior) 
Safe, affordable day care 
Reduce child abuse 
Decreased youth participation in 4-H (or other like groups) 
 
Strengthening economic development while reducing the rural regulatory burden 
Livable wage jobs 
Inhibiting effect of regulations 
Economic deprivation issues 
Increased elderly population; youth moving away 
Excellence in education as a priority 
Low number of living wage jobs 
ÒValue-addedÓ industries 
Federal and state regulations 
Safe, affordable housing 
Agriculture economic development; agri-tourism-sustainability 
Retail; serve customers needs; customer loyalty 
 
Balancing services in light of decreasing resources 
Rising costs Ð decreasing resources 
Funding with property tax 
Fairgrounds/convention center 
Keep Extension alive 
Demands on tax base 
Increasing fuel prices and electricity costs 
 
Locally impacting the management of natural resources 
Natural resource management 
ESA issues 
Double standard; urban and rural 
Water issues 
H2O 
Loss of rural atmosphere 
Environmental water; endangered plants 
Private property rights 
 
Developing and implementing a long-term, strategic plan 
Strategic planning 
Private-public linkage 
Build Òpremiere rural living experienceÓ 
Prevention as an emphasis 
 
Improving countywide infrastructure 
Adequate infrastructure (education, agriculture, community) 
Infrastructure improvements 
Intra-county transportation 
Fiber optics 
ÒEÓ advances 
Quality Health Care Access 
Coordinated, cooperative, energetic law enforcement 
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Benton County 
 
Developing new models for strengthening communities 
Compromises between conflicting views of livability 
Family friendly work environments 
Taxation system (support infrastructure, education, etc.) 
 
Managing effects of population change 
Growth management 
Effects of growth on transportation and housing 
Rural/urban conflict 
Transportation 
Cost of development 
Housing/business growth 
 
Funding quality education 
Education funding 
Adequate education funding 
Balance taxes with needs 
Education funding 
Forman/informal education for all 
 
Understanding, using and sustaining natural resources responsibly 
Disconnect with natural resources 
Salmon and water quality 
Threats to air, land, and water 
Growing disconnection from the land 
Available land 
Land use 
 
Promoting a healthy economy 
Growing economic disparity 
Economic development 
Need promotion of vocational education 
Housing 
Economic housing 
Business diversity 
Threats to small business: ag/non-ag 
 
Strengthening families and communities 
Citizen/community 
Youth involved in communities 
Agencies taking place of parents 
Awareness of cultural needs 
Acknowledge and use cultural diversity 
 
Strengthening essential human services 
Adjusting to the dynamics of changing population 
HMOs/healthcare 
Prevention programs 
Family support systems 
Failing justice system 
Youth resources 
Youth services/child care 
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Clackamas County 
 
Planning for growth 
Balanced Livability 
Growth issues; loss of open space 
Increased urbanization; service needs 
Private property rights 
Growth management; schools and infrastructure 
Growth; land use 
Housing 
Right to Farm 
 
Maximizing family potential 
K-12 Education 
Parenting/childcare 
 
Managing healthy natural resources 
Natural resource pressures (water; SB1010,4d) 
Salmon / Endangered Species Act 
Invasive plants; unknown effects 
Endangered Species Act 
Water quality and quantity 
Economic base; now and in future 
 
Understanding changing social structure 
Bringing together divergent groups on key issues 
Public/government trust 
Cultural changes 
Migrant workers 
Aging population 
 
Increasing citizen involvement 
Being together divergent groups on key issues 
Public/government trust 
Voter apathy and education 
Public agency involvement 
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Clatsop County 
 
Developing sustainable livability 
Housing 
Sustainable value jobs 
Sustainable economy and living wages 
Partnership between agencies and businesses 
Falling demand for (brick and mortar) infrastructure 
Industry prompting family wage jobs 
Transportation 
Sustainable economy 
Value-added manufacturing 
Maintain/increase economic development 
 
Balancing environmental values 
Salmon recovery 
Balance community needs and environment 
Bi-OP (biological opinion) vs. Po-OP (political opinion) 
 
Providing opportunities for lifelong education 
Education 
Parent and family support and training 
Education and family and values 
Stable local community college 
Life-long education and life skills 
Supportive education 
Education funding and alternative options 
Activities for youth 
 
Developing community systems for social services 
Fragmentation of social services 
Preventative education with coordinated social services 
Family poverty 
Child-care slots and subsidies 
Infrastructure unable to meet needs 
 
Promoting local interest and infrastructure 
Infrastructure for seniors 
Activities for youth 
Lewis and Clark Bicentennial 
Youth training as guides, interpreters 
 
Integrating minorities 
Integration of minorities 
Cultural diversity in isolated areas 
 
Promoting intervention/prevention 
High risk intervention; drugs, alcohol, others 
Drugs and alcohol, mental health (support) 
Domestic violence, education, and legal consequences 
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Columbia County 
 
Supporting family and community well-being 
ChildrenÕs activities 
Local proactive preventative family services 
Quality family care: children and seniors 
Importance of family values and responsibilities 
Human services (broad spectrum) 
Public safety 
Financing public services 
 
Providing family wage jobs 
Family wage jobs (protect and develop) 
Local family wage jobs 
Family wage jobs: non-resource related (in addition to resource related) 
 
Attracting and retaining quality healthcare 
Local health care 
Health care (more options senior care) 
More physicians 
Mental health funding (lack of) 
 
Providing education opportunities for community needs 
Education: higher ed (extended, workforce) 
Education funding: unequal, higher education 
Education: funding and quality 
Labor: supply and quantity 
Workforce skills development 
 
Protecting property ownership 
Public ÒtakingÓ of property rights 
Land use laws and restrictions 
Urban voting influence on rural areas 
Resource stewardship in land use 
Growth management 
Proactive land use planning 
Water quality and quantity 
Recreation, lack of 
 
Fulfilling transportation needs 
Transportation: inter- and intra-county 
Transportation options (bus system, bridge) 
Rural road deterioration 
Infrastructure: maintain, expand 
 
Sustaining a sense of small community 
Support locally owned business 
Deteriorating sense of community 
The ability of land owners to pass their land to future generations 
 
Crosscutting theme: managing informed growth 
Growth management 
Commuter population: lack of resources to support issues 
Water quality and quantity 
Infrastructure: maintain, expand 
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Coos County 
 
Moving and linking people, projects and information 
Transportation 
Transportation infrastructure 
Need for regional public transport 
Public Transportation 
Public transit to services 
Telecom infrastructure 
 
Encouraging family responsibility 
Community services 
Expand youth involvement in community 
 
Encouraging communication of human services 
Increased social service outreach 
Change (graying) in population 
Poverty-despair 
Aging population 
Working poor 
Epidemic of drug abuse and lack of treatment facilities 
Law enforcement 
 
Support of a flexible education system 
School funding 
Flexible education 
Education facilities/programs 
Education, self-discipline and better paying jobs 
Educational excellence 
Disenfranchised population 
 
Fostering inclusive partnerships 
Partnerships Ð shared vision 
Need for shared vision between environmentalists and business community 
Leadership development 
Marketing options 
Community apathy 
 
Improving the economy 
Economic development in rural areas 
Economic development 
Internet infrastructure 
Promote a positive community 
Creating family-wage jobs 
Employment opportunities 
G.P property 
Keep family wage jobs 
Lack of tourism facilities that stop dollars 
Marketing options 
 
Growing of sustainable natural resources 
Water quality 
Protecting natural resources and harvesting and marketing in a sustained way 
Loss of fisheries 
 
Striving for local control 
Decline in school/local government revenue 
Government interference/regulations 
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Crook County 
 
Creating healthy economic diversity 
Diversify economy 
Unemployment; loss of jobs in agriculture and timber 
 
Using natural resources while maintaining the resources for the future 
Clean water and Invasive Species Act 
Water quantity and quality; highest and best use 
Noxious weeds 
Funding to meet growth needs 
 
Accepting and promoting community image 
Citizen involvement 
Be proud; community and schools 
Love your community 
 
Managing and enhancing growth with local control 
Population growth 
Growth impacts on land schools and medical 
Growth changes; accommodation 
Clear community vision of land use 
Supply Services 
Establishment and funding of priorities for local government 
Affordable housing and growth 
Increased need for public services 
How can we keep our consumers in Crook County? 
 
Supporting private ag and forest economics 
Future of agriculture; land use 
Growth Ð how can we stay rural? 
How to maintain land use under failing economy 
Absentee landowners 
 
Protecting and supporting family strengths 
Family strength 
Family nucleus; productive children 
Day care access and affordability 
Growth and loss of community; family units, commercial business 
 
Promoting continual lifelong learning for all 
Education and communication; family + community 
Education next generation to provide leadership 
Education of youth and higher education 
Education system and infrastructure 
Drug-free 
Opportunities for children 
Government credibility 
 
Recognizing and accepting growing diverse population 
Welcome and recruit diversity; culture and ideas 
Minorities 
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Curry County 
 
Developing a creative and collaborative economic prosperity 
Economic stability 
Economic development 
Declining revenue, i.e., O&C timberlands 
Communication upgrade 
Declining resources ($$$) 
Limited access to natural resources 
Loss of local control: schools, fisheries, resources, land use, timber 
Transportation 
 
Creating family-wage jobs 
Provide services to vulnerable population with adequate family wages 
Lack of job opportunities 
Polarized economic levels 
Economic opportunity Ð jobs 
 
Balancing multiple uses of natural resources 
Coordination between regulatory authorities 
Watershed land use issues 
Natural resource management 
Natural resource issues 
Use of restrictions for natural resources 
Fisheries regulations Ð endangered species 
 
Expanding educational opportunities for all 
Expanded educational facilities 
More opportunity for youth 
Education 
Expansion of local college system 
Education variability Ð across ages 
 
Creating and upgrading streamlined and accessible transportation and communication 
Limited transportation 
Accessibility: transportation of goods and services 
Communication (fiber optic) upgrade 
 
Improving the availability of coordinated, quality health care 
Coordinate countywide health care 
Limited medical resources 
Medical services 
 
Building healthy families and strong communities 
Family recreational needs 
Youth drug involvement 
Increasing demands = higher stress (schools, family, community) 
Violence 
Living facility for low income families 
Retirees (not connected to youth) 
 
Implementing collaborative long range goals for the community 
More collaboration 
Plan ahead for adequate facilities 
Funding public safety and health services (as an example of need for planning) 
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Deschutes County 
 
Planning and implementing community integrity 
Redefine rural/urban interface 
Homogenization of communities 
Loss of sense of community 
Rural/urban interface 
Planning for community integrity 
Intergenerational understanding of cultural differences 
 
Providing genuine, comprehensive health care 
Health care 
Health care: length of stay, homecare 
Behavioral health services (all ages) 
 
Education 
Decline of resource dependent communities 
Workforce development and education 
Loss of sense of community 
Funding/support for programs and education 
Education Ð K-12 
Workforce development 
Higher education opportunities 
Arts and culture development 
Intergenerational understanding of cultural differences 
 
Designing transportation systems for optimum effectiveness 
Improved transportation system 
Transportation (inter- and intra-county) 
Transportation: public, traffic problems 
Transportation (over the mountain) 
 
Enhancing opportunities for economic well-being 
System change 
Income and Opportunity Disparity 
Disparity between haves and have-nots 
Loss of balance 
Lack of opportunity for failure (to face risks) 
Maintenance of viable local business 
Affordable housing 
Support small business 
 
Seeking agreement on where we are going 
Proactive (long range) planning 
Planning needs to be proactive vs. reactive 
Cooperation between services 
Diversified community involvement 
Growth pre-planning 
Changing social values 
Invigorate democracy 
Moderate (slow) rate of growth 
Population #s/growth 
 
(Promoting) stewardship of our natural resources 
Environmental concerns: air, water, land use 
Loss of open space 
 
Responding to electronic communication revolution 
Telecommunications infrastructure  
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Douglas County 
 
Promoting healthy families and communities 
Decrease in family values 
Lowering of moral ethics 
Empowerment of family/community 
Family issues 
Family support/youth activities 
Polarity: economic, lifestyle, etc. 
 
Valuing economic viability of all natural resource lands 
Increased regulation on private resource land 
Natural resource regulations 
Decrease in timber revenue 
Increase resources from federal land 
Environmental extremism 
Private property rights 
Protect rural lifestyle 
Increased natural resource regulations 
Timber management 
Certainty and predictability 
 
Providing appropriate and responsive social services 
Streamlined and coordinated social service agencies 
Health care: access and affordable 
Increased demands on schools 
Increase in retirees 
Preparing for aging population 
 
Developing simple, sensible government regulations 
Too many government regulations 
Excessive government regulations and control 
Government regulation/preserving local control 
Increase in government control and an increase in dependent groups 
Unable to create wealth: agriculture and timberlands 
Gap between state and county government 
Reduced investments in forestry 
 
Creating economic base to support families and communities 
Coordinated economic development 
Family wage jobs/family activities 
Overdependence on service jobs 
Family wage jobs 
Lack of industry 
Economic base to support community structure 
Economic opportunity: family wage jobs 
Infrastructure maintenance and development 
(Develop) fiber optics 
 
Fostering lifelong learning 
Education: funding sources and accountability 
Coordinating education opportunities 
Increased involvement in education 
Family, community, industry/business 
Education/school funding 
Positive attitudes toward resource use 
Illiteracy  
Home schooling Ð not enough taught in schools 
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Gilliam County 
 
Stabilizing the agricultural economic base 
New farm bill 
Low grain prices 
Multi -regional consortia (to influence policy) 
Farm mergers 
Grain pricing 
Loss of skilled labor/farm 
 
Developing financial and human resources for infrastructure development 
Loss of investment funding Ð roads, community 
Need infrastructure 
Infrastructure improvements 
Available housing 
Loss of county road funding 
 
Providing ways to enhance and maintain educational opportunities 
Education funding 
Youth concerns 
Education Ð all ages (relates to all categories) 
Local education 
Education: local school funds, adult, formal 
Viable education system 
Youth concerns (at risk) 
 
Diversifying and updating the local economy 
Economic survival 
Disappearing traditional economic base 
Just allocation of limited funds/resources 
Dwindling small business 
County economics 
Job creation 
More job opportunities 
Greater opportunities for young adults/families 
Loss of landfill funds within 10 years 
Trading away from rural areas 
High-tech communication 
Group cooperation/stop competing 
 
Improving natural resources 
Better reporting of weather 
Soil erosion 
No knowledge of history of land use (to restore it) 
Ag economics Ð trickle down effect 
Rural recreation 
 
Strengthening the role of community 
Reduction of services 
Volunteer organizations (fewer volunteers) 
Medical support/EMT 
Loss of family cohesion 
Lack of cultural opportunities 
Sr. projects, i.e. (seniors leaving) for living center in Arlington 
Aging population 
Strengthen role/authority of local control over individual, special interests 
 
Creating a unified voice to raise awareness of our needs and assets 
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Grant County 
 
Fostering and promoting positive and diverse youth and 
family activities 
Encourage more diverse activities for kids 
Diverse children activities 
Increase cultural opportunities 
Youth issues Ð drug alcohol use, teen pregnancy, attitudes 
Sustain fair and fairgrounds as community center 
 
Building the community’s capacity to address conflict 
Address polarization and conflict building community 
Change current attitudes 
See need to support economic stabilization 
Us vs. them mentality 
Old attitudes versus new attitudes 
People to far removed from the earth 
 
Sustaining, our traditional economy while expanding and 
diversifying for new opportunities 
More jobs 
Employment opportunities 
Family wage jobs 
Economic diversification 
Diversifying economic development Ð family wage jobs 
Lack of employment opportunities 
Economic development coordinator 
Diversify for potential economic growth 
Research potential agricultural opportunities 
Training ground for teachers and other professionals 
Low job opportunity to attract young workers 
Aging population impacting retail support businesses (not 
consuming) 
Lack of money for infrastructure 
 
Advocating effectively to impact decisions about natural 
resources 
Environmental concerns 
Positive cattle relations 
Land use regulations 
Regulations on water through private property 
Private property rights 
Repeal hunting of bear/cougar as low now is 
Proactive federal government engagement 
Improve social relations 
Positive publicity on our natural resource use 
Lack of community government leadership 
Supporting families so that they can become healthy, thriving 
community members 
Lack of volunteers 
Family values and solid unit 
Family relationships stress leading to domestic violence 
Lack of cohesion in faith community 
 
Maintaining quality health care 
Upgrade medical services 
Sustain and maintain adequate health care, doctors, and facilities 
Increase of numbers of aging population Ð health care 
Medical concerns 
 
Providing and maintaining quality vocational/academic 
education/job training for lifelong learning for all citizens 
More vocational/ag opportunities out of high school for non-
college bound students 
Quality education facilities/content 

Expand vocational/technical programs & arts 
Identify workforce needs and abilities 
Numbers of illiterate young people are increasing 
 
Providing quality local governmental services 
Tax base reductions 
Local government service delivery challenges 
Change in population and effect on schoolÕs and social services 
Lack of community government leadership 
Loss of community based schools 
Address community infrastructure needs 
Expand infrastructure 
Lack of money for infrastructure 
 
Improving transportation system to and through the county 
Improving county roads 
Improved transportation for people and goods 
Roads and transportation 
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Harney County 
 
Restoring local control 
City Rules versus Rural Needs 
Legislation adverse effects on rural communities 
Less local control 
Work restrictions for youth 
Federal land + 76% which means no taxes for schools, county, etc. 
Roads/Traffic 
Isolation 
 
Creating economic stability 
Economic diversification 
Low per capita income 
Inadequate housing 
Replacement/maintenance of physical infrastructure 
Telecommunications (accessing) 
Communications infrastructure 
Communication 
Loss of economic base 
Workforce current and emerging 
Isolation 
 
Balancing the use of natural resources with human needs 
Misdirected environmental control 
Environmental issues 
Pseudo-science environmental restrictions 
Environmental lockup makes natural resource communities ENDANGERED! 
No young folks in agriculture 
Noxious weeds 
Environmental vs. stability of ranching and farming 
Environmental concerns 
Water use 
 
Providing quality education 
Deterioration of schools 
Funding for education 
Funding for schools 
Continue high quality education 
Quality education 
Isolation 
 
Providing quality health care services 
Health care issues 
Health care 
Elder care 
Maintenance of services, schools, medical, etc. 
Stable medical, mental health, dental 
Isolation 
 
Strengthening families 
Child and family stability 
Breakdown of the Family unit 
Family values/moral decay 
Develop good work ethics 
Family/child care 
Responsibility in child raising issues: programs/parents 
Isolation 
 
Restoring community involvement and leadership 
Lack of volunteers 
Community involvement of everyone 
Isolation 
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Hood River County 
 
Balancing economic development with quality wage jobs 
Living wage 
Broader economic base 
Shrinking forests (affecting) tax base 
Diverse economic development 
Apathy toward economic development 
Planning with economic development 
Business/economic support for quality care? 
Decent family wages 
Industrial land availability 
Marketing of fruit products (e.g. pears) 
 
Providing opportunities for accessing affordable housing 
Affordable land and housing 
Affordable housing 
More low income housing 
 
Enhancing parental skills to build strong family relationships 
Parental involvement 
Skill building for families 
Lack of education of parents/families 
Family values (away from abuse, drugs, violence) 
Lack of parental support 
 
Valuing comprehensive and diverse education for success in life 
Educated workforce 
Education with motivation (scholarships to all who would like to go to school) 
School funding 
School equality (many opportunities needed) 
Childcare and education 
Bilingual culture and education 
Trained labor force 
Educated work force 
 
Finding solutions to natural resource concerns 
Natural resource concerns 
Funding for OSU research and extension 
Agriculture and natural resource cooperation 
Regulations on agriculture 
 
Building grassroots communication to develop vision 
Development of people to people relationships 
Communication with Hispanic community 
All aspects of community working together 
Consensus among stakeholders 
More information for Hispanic (about) schools/community 
Family Ð community commitment 
Building a community center for young adults 
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Jackson County 
 
Developing social and economic diversity 
Economic development: transportation, resource utilization, workforce development, living wages, reduce taxes 
Education: academics, values, no social experiments 
Employment benefits 
Quality public education of youth 
Aging of community 
Avoid "sun city north" 
 
Managing water quality, quantity and distribution 
Water quality, quantity, distribution 
Water (domestic vs. natural resource and ag use) 
Sewer (waste disposal) 
Land use/water quality and quantity 
Water availability 
 
Improving the quality of living 
Health care for all 
Low income housing 
Standard of living: elderly, youth, minority groups 
Environmental quality 
Homelessness 
Quality public education of youth 
 
Communicating among diverse cultures, groups and interests to yield cooperation 
Communication among diverse groups 
Cultural diversity 
Diverse interests: working together 
Agency coordination 
 
Advancing the community with volunteerism 
Coordination of social agencies 
Power of volunteerism 
Sense of community 
 
Managing the impact of continuing growth 
Population management 
Population growth (impacts) 
Growth management 
Transportation 
Funding government services (vs. taxes) 
Population growth: public transportation 
Land-use planning: transportation, agriculture, urban 
 
Developing functional families and communities 
Social-spiritual awareness 
Teaching life skills: home economics/family living 
Drug abuse 
School dropout - pride in school property 
 
Educating about natural resource use for sustainable economic, environmental and social foundation 
Education of local publics about forestry issues 
Natural resource connections 
Fun, environment, leisure 
Agriculture: land use/restriction 
Family wage jobs 
Jobs 
Niche production: sustainability 
Riparian preservation and restoration 
Natural resource management and education 
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Jefferson County 
 
Anticipating and adapting to the impacts of prison and casino 
Community involvement in the new prison 
Prison impacts on growth; perceptions and stigma 
Impacts of prison and casino 
 
Continuing to improve and integrate cultural relations 
Community integration of cultures 
Incorporating Hispanic and Indian participation 
Create ÒcommunityÓ at all levels 
Bringing cultures together to work on community goals 
Outlying areas involvement 
 
Developing a positive plan for quality school growth 
Schools and growth 
School needs 
 
Planning, funding, and directing infrastructure development 
Provide infrastructure for increased population 
Infrastructure planning 
Funding maintenance of county roads 
Funding for growth 
Involvement of citizens/stakeholders 
Transportation; flow of traffic 
Sustainability of city and county government 
Stability of city and county planning staff 
Recreation facilities and access 
 
Improving self-image through community communication and involvement 
Improved self-image; schools and business 
Unifying community and governmentsÕ visions 
Reach out to home-school families 
More extension staff to serve community needs 
Education of youth and families 
City and county government improvement 
Stability of city/county staff 
Addressing needs of seniors 
 
Searching, attracting, and planning for sustainable, quality economic growth 
Diversifying work opportunities; living wages 
Adequate education for employment 
Funding for County and City 
 
Protecting and improving our quality of life through local decision making 
Protection of open spaces 
Recreation opportunities 
Water quality issues 
Maintain ÒattractiveÓ quality of life 
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Josephine County 
 
Generating adequate funding to provide services for the community of Josephine to ensure and improve the quality of life 
Stable county funding 
Financial issues 
Local government; are we getting our money? 
County budget 
Adequate funding for school and county government 
Jail operation 
Infrastructure funding 
Education level for taxation; Oregon property tax system 
Crime and law enforcement funding 
Population growth and public services 
Aging population 
 
Creating opportunities to manage change in land use 
Forest management 
Rural/urban 
Control of land use; more practical 
Loss of agricultural base 
The dam 
Outside authority 
 
Reducing the impact of the drug culture 
Alcohol and drug abuse 
Drug abuse 
Crime and law enforcement 
 
Sustaining and improving the quality of life through diverse economic opportunity 
Family wage jobs 
Employment opportunities 
Unemployment 
Continued economic diversity 
Business-friendly government 
Gap between haves and have-nots 
 
Providing opportunities to support the health and safety of Josephine County youth 
Youth health and safety 
Juvenile crime 
Keep kids active 
Trade school education 
Parenting/family issues 
Gap between haves and have-nots 
 
Providing stimulating education opportunities for future needs 
Education funding 
Education for youth and adults 
Trade school education 
 
Creating respectable, accountable, and responsible citizenship 
Accountability 
Disinterested population 
Sense of community 
Respect 
Negativism without solutions 
Meeting the needs of no income and low income housing 
No income and low income housing 
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Klamath County 
 
Improving Basin/Tribal economic and cultural relationships 
Tribal (economic) self-sufficiency 
Tribal lands (future status) 
What is the future of former Klamath Reservation lands? How? 
 
Promoting quality economic development 
Lack of labor force 
Attracting jobs - paying family wages 
Recruit, retain businesses 
Training of work force 
Family wage jobs - labor 
Quality economic development 
Transportation issues: highways 140 and 97 
 
Supporting families for healthy communities 
Youth and family dysfunction 
Character education/community driven 
Substance abuse: meth and alcohol 
Providing positive diversification for our youth 
Substance abuse increase 
Cultural diversity issues 
Youth at risk 
Teen pregnancy 
 
Enhancing local role in public resource management 
Environmental/resource use balance 
Holistic approach to natural resources issues 
"Desigrification" (loss of farm land to wetlands, housing, etc.) 
Clinton's land grab 
Transition - resource utilization to recreation 
Resource availability 
Will fed land again make a relevant commodity contribution (to economy) 
Federal role in management of natural resources 
Timber payments in lieu of taxes: education and county funds 
Air quality 
Environmental laws that hamper business 
 
Fostering positive community development 
City/county cooperation 
Community integration 
Community planning/consolidation 
Educate community to connection with agriculture 
Traffic and urban planning 
Traffic issues 
Housing development and urban sprawl 
The apathy of citizens 
 
Stabilizing the water supply 
Water issues 
Water adjudication 
Water rights issues 
Water rights uncertainty 
Water quality - TMDL (total maximum daily load of pollutants) 
The water issue with our farm community 
Agricultural/H20 issues 
Sensible water policy 
 
Expanding the agricultural/natural resource economy 
Ag marketing alternative 
Agricultural economic issues 
Global market and K-basin 
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Lake County 
 
Preserving and promoting historical identity 
Value of historical resources 
Infrastructure Ð aging buildings 
 
Supporting and funding social services availability 
Raise health and ethical standards 
Drug use and medical crisis 
Maintain and improve social services 
Aging community 
High alcohol use in youth 
High per capita at risk youth 
 
Providing training for leadership 
County becomes more self-sufficient 
Leadership training 
Need for leadership training 
Leadership practices in government 
 
Obtaining effective political representation of Lake County 
Form representation group from Lake County or Eastern Oregon 
County needs to be addressed by legislature 
Reduction of funding 
Increase awareness of legislative groups of different challenges of rural Eastern area 
More government restriction Ð just an issue, do not want more 
Funding cuts and program cuts in schools 
 
Expanding living wage jobs base 
Create and support new industry 
Maintaining/expanding economic development 
Need for small industry 
 
Decreasing restriction on natural resources to stimulate and maintain the economy 
Loosen restriction on fishing to increase tourism 
Increased restrictions on natural resources 
Maximum use of resources Ð increase and base 
Land use (environmental, growth, infrastructure) 
Use natural resources to create jobs 
 
Providing and expanding multi-base educational opportunities for all ages 
Post-secondary education and training 
Support extended educational opportunities 
Overpopulated schools 
 
Creating transportation options 
Transportation costs and availability 
Create transportation systems 
 
Recognizing and accepting cultural change 
Melding of new cultural groups 
Cultural effects 
Changes if a prison comes 
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Lane County 
 
Responding to rapid growth 
Population growth 
Traffic congestion 
Affordable and accessible transportation 
Farm issues 
Trend growth and urban sprawl 
Mass transit 
Quality of life; safety and recreation 
 
Addressing economic disparity and sufficiency 
Economic inequity 
Living wage issues 
Affordable housing 
Housing costs and low wages 
Economic opportunity 
Less opportunity for economic adequacy 
Fair wages 
 
Promoting relevant community education 
Education 
Education opportunities; private/public cooperation 
Education for all ages 
 
Mutual respect between diverse groups through understanding 
Atomization; community splitting 
Greater alienation of diverse groups 
Diversity; geographic and cultural 
Special interest groups 
 
Provide sufficient human services to support all Lane County citizens 
Access to services 
Teamwork between service providers 
Greater need for support systems 
Lack of human service resources 
Affordable housing 
Drug addiction 
Health and dental care 
 
Managing natural resources 
Natural resources; water, timber, land 
Natural 
 
Providing effective and efficient government 
Coordination between governmental groups 
Law enforcement; corrections, juvenile, alternatives 
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Lincoln County 
 
Declining family wage jobs 
More family wage jobs 
Quality childcare 
Creating more family wage jobs 
Business development and retention 
Malfunction of welfare to work program 
Reduction of 20-50 age population 
Development of family wage jobs 
 
Inadequate transportation infrastructure 
Transportation Ð better highways, learn causes 
Improve roads 
Unreliable access in all directions 
Improve and expand public transportation 
Airports and waterways 
 
Need to diverse economy 
Diversified economy 
Living wage jobs/survival of economy 
Internet business niches 
Visual arts as an economic resource 
Lack of jobs due to declining resources 
Increase off-season tourism 
 
Declining (undedicated) school funding 
Smaller schools, smaller classes 
Adequate School funding 
Support for education 
Funding sources for schools 
More resources for education 
Education funding K-12 
Adequate funding for rural schools 
 
Supporting, building, and maintaining effective families 
Properly functioning families 
Putting children first 
Breakdown of traditional values 
Drug abuse 
Substance abuse 
Activities for youth 
Promoting personal responsibility 
Drugs and violence 
Youth progress 
Teen pregnancy 
 
Recognizing our interdependence 
Respect for other races and cultures 
Better Hispanic integration 
 
Balancing our property rights with protection of natural 
resources 
Realistic protection of natural resources 
Private property rights 
Base decisions on verifiable science 
 
Inadequate access to affordable, quality healthcare 
Increased burden on healthcare system 
Health care 
Availability of health care 
Drug and alcohol treatment programs 
Adequate medical/insurance Òfor allÓ 
Affordable excellent elder care 
Increasing elderly population with high level of needs 

 
Developing civic involvement for political leadership 
Leadership 
Mediating community differences 
Political leadership 
Cooperation between county communities 
Government address issues with dwindling resources 
Urban vs. rural 
 
Financing improved infrastructure 
Financing infrastructure needs 
Infrastructure Ð water, wastewater
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Linn County 
 
Understanding and involving diversified clientele 
Reaching all the people 
Resources in other languages 
Better understanding for social/cultural/economic gap 
More volunteers 
Caring for senior citizens 
Rebuilding volunteers 
 
Fostering team interaction 
Lack of social interaction 
Communication with youth 
Keeping good people 
Representation by county offices 
 
Realizing and controlling urbanization of resource lands 
Urbanization; loss of farmland 
Urban sprawl; rural education 
Loss of natural resource base 
Land use 
Land use policies 
 
Assuring water quality and quantity 
Water quality and quantity 
Water quality 
 
Prioritizing needs and finding resources 
Lack of funds for services 
Determining program focus 
Social services 
Extension funding; state and local 
Potential crisis if economy declines 
 
Assuring quality education for all people 
Education for everyone 
Deterioration of school system 
Family and school connection 
Crime reduction 
Technology 
Get technical ability to the people in appropriate way 
 
Creating transportation system to meet increasing needs 
Increasing population 
Deterioration of transportation system 
More people 
Highway 20 into Albany 
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Malheur County 
 
Helping each other support traditional families and learn personal responsibility 
Family concerns 
Lack of personal responsibility 
Moral decline 
 
Creating a marketing plan to tell our story accurately 
Misinformation; media, source, youth, personal agenda 
 
Revitalizing the economy through diversification 
Economy; lack of diversification 
Economic diversification 
 
Working toward community prosperity through value-added agriculture products 
Need value-added businesses 
Value-added products 
More agricultural related business 
 
Returning control to the local community 
Eliminate governmental unfunded mandates 
Land use planning 
Lack of local control and decision making  
Environmental problems; federal mandates 
 
Making a living/profit from agriculture 
Agricultural stabilization 
ÒWorkingÓ farm and ranch survival 
Fair trade; adjustments to NAFTA 
Dramatic changes in production agriculture 
 
Meeting the needs of youth in our county 
Youth education and job opportunities 
Youth problems 
 
Survival of community if face of environmental mandates 
Extreme environmental issues and outcomes 
Environmental issues 
Environmental interests and pressure 
Environmental problems; federal mandates 
Direction of outside environmental influence 
Environmental pressures (spin-off impacts) 
Environmental constraints 
Environmental directions 
 
Understanding, integrating, and adapting to changing demographics 
Population; age, movement, growth/decline 
Involving Hispanic community 
National economy; power of hollow wealth 
 
Providing lifelong educational opportunities to learn applicable skills 
Education; K-12, others 
Education to support new employment opportunities 
Education to retain youth 
Update tech education 
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Marion County 
 
Managing growth 
Growth Pressures 
Growth 
Public infrastructure and investment growth 
Managing growth: affordable housing, transportation, schools 
 
Creating shared educational opportunities for all 
Education and training needs bringing cultures together 
Education: lifelong, activities for youth, job training 
Integration of Latino community 
All kids ready for school 
Cultural competency 
Cultural integration in leadership roles 
 
Addressing natural resource conflicts 
Environmental issues 
H2O quality, quantity, management/use 
Non-farm and farm family alliance for the environment 
Competing natural resource goals 
Preserving natural amenities 
 
Strengthening families 
Economics (stress) family (stress) community 
Strong families (supports needed) 
Community Ð faith in, willingness to help, enthusiasm, involvement 
Family support 
All kids ready for school 
 
Changing economic conditions 
Economic dislocation and diversification 
Growth/economic development 
Stability for existing industries 
Globalization of the economy: more competition for Marion Co. crops, rapid economic change 
 
Declining civic involvement 
Political decision making: roadblocks Ð initiative process, term limits, single-issue politics 
Community Ð faith in, willingness to help, enthusiasm, involvement 
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Morrow County 
 
Creating countywide collaboration 
North-South diversity 
Build countywide sense of community 
Understanding varied needs throughout county 
Senior citizen concerns 
 
Saving the dams 
Dams, water rights, transportation 
Water and environmental needs 
 
Funding quality education for all ages 
Lack of school funding 
Funding education and balance of needs 
Maintenance of quality education 
School funding 
Adequate funding for education 
Technology 
Quality schools for all students 
Educational opportunities; funding, activities, library 
Diversified training for employment opportunities 
 
Preserving agricultural viability 
Urban regulations governing rural eastern Oregon 
Loss of local control 
Disappearing family farms 
Urban population shifts 
Traditional base moving north 
Agriculture losing ground 
Agriculture in crisis 
Loss of profitability in agriculture 
 
Creating and maintaining family wage jobs 
Lack of jobs 
Creating good paying jobs in south county 
Job opportunities 
Interest rates up; economic development 
Unemployment because of increasing population 
E-commerce 
 
Balancing economic and environmental issues 
Environmental vs. economic issues 
Environmental pressures 
Resolve environment and employment 
Environmental issues; water, ESA, dairies 
 
Building community infrastructure 
Adequate infrastructure 
Infrastructure for communities 
Intra-county issues re: growth 
Transportation 
Transportation; lack of 
Impact aid 
Telecommunication-technology development 
Population increase needed in south Morrow County 
Housing in south Morrow 
Necessary resources to carry out responsibilities (police, 
schools, port, fire, county government, roads, etc.) 
 
Creating safe communities 
Crime increase; population increase 
Health/Safety; police protection, traffic, sewer systems, health 
care 
Umatilla depot threat 

 
Nurturing positive youth development 
Youth development issues 
Reaching more youth so they can succeed 
Youth inactivity Ð health problems 
Youth problems 
4-H down because of lack of leaders 
 
Managing water for quality, use 
Water Use 
Water use; quality, balancing rights 
Water access, water rights 
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Multnomah County 
 
Improving business and family citizenship 
Economic gap 
Poverty 
Unequal access to education/resources 
Employment training 
Adequate tax base 
Support of business 
Internet use 
Affordable, quality childcare 
 
Creating bilingual education services 
ESL/bilingual services for youth and families 
Services to non-English speaking population 
First language/bilingual education 
Eliminate language barriers 
ESL/Education 
 
Ensuring safe, affordable housing 
Safe, affordable housing 
More housing available to below 3 
Housing for all income levels in diverse communities 
Build/fund housing for low income people 
Affordable, safe housing 
Lead abatement 
 
Strengthening family supports 
Family support, lack of 
Holistic, humanistic approaches to families 
Family violence 
Support family unity 
Caring adult for each child 
Basic education for families; consumerism, health, nutrition, etc. 
Values-driven culture (human values) 
 
Creating support for youth and children 
Funding childcare across the board 
Services for homeless youth 
Community assets for youth 
Motivation to learn for youth 
Smaller class size 
 
Creating community from diversity 
Cultural isolation 
Making salad 
Need for connectedness and relationships 
 
Providing culturally appropriate services 
Client appropriate services 
Adjust services to meet target needs 
Culturally appropriate services 
Identify needs of each cultural group 
 
Providing comprehensive health care 
Access to affordable dental care 
Access to basic needs services 
Healthcare for all 
Providing services beyond emergencies 
Caregiver training and registry 
Mental health care/HMOs 
Adequate mental health services 
 
Restoring community participation 
Public apathy about the future 

Mobilize community 
Distrust of government; voter apathy and lack of support 
Building trust 
Need for greater philanthropy 
Money 
Volunteer education 
Symptomatic vs. causal focus 
 
Matching transportation to needs 
Add adequate mass transit 
More public transportation and increased population issues
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Polk County 
 
Planning for growth 
Growth Ð land use 
Growth Ð people 
Dealing with growth 
 
Providing accessible and affordable quality healthcare for all 
Quality healthcare for everybody 
Medical care in general 
Alcohol/drug prevention/intervention 
 
Using and sustaining natural resources while maintaining environmental integrity 
Encouraging sustainable resources 
Protecting farm and forest land 
Protect water resources 
Watershed enhancement issues 
Keep agriculture 
Watershed plans 
 
Promoting citizenship and building community 
Including Latino community in larger community 
Promote leadership and community building 
Delivery of information to help make decisions 
Materialism needs to go down; volunteerism up 
Community and democratic involvement 
Human services need Ð more local responsibility 
Value contribution of seniors 
Value families 
Redefining the role of government 
 
Providing adequate transportation resources 
Transportation safety and infrastructure 
Traffic challenges 
Traffic and transportation issues 
 
Valuing and positively engaging youth 
Opportunities for youth 
Value/engage youth 
Work opportunities for youth 
 
Developing and extending economic opportunities 
Livable wage jobs 
Developing employment opportunities 
 
Creating a support structure for human needs 
Low-income housing needs 
Extending lifelong education opportunities 
Adequately housed/fed people 
Affordable housing 
Human services needs 
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Sherman County 
 
Enhancing business opportunities 
Enterprise zone business 
Realistic environmental regulations 
Competition; East 10% - West 90% 
Lack of jobs 
Competition for the same dollars 
Telecommunication services (high speed access) 
Distance/transportation; fuel costs, time 
Upgrade communities; appearance, infrastructure 
Work to secure local business future 
Maintain rural lifestyle 
Unemployment; internet, small business failure 
Diversification of economic base 
 
Increasing a positive population base 
Attract productive resident 
Increase population base 
Aging population, replacement 
Mental health 
Lack of cultural events 
Declining aging population 
Support for public services 
Lack of trade/work ethic 
 
Nurturing community by sustaining educational and social opportunities 
Education; budgets, class options 
Budget cuts 
Greater expense of school per student 
Child safety; alcohol and drug abuse, guns and violence 
Student activities; transportation, activity center, jobs 
Lack of activities 
Drivers license law 
 
Enhancing agricultural opportunities 
Viability of wheat farming 
Commodity Prices 
Ag economy prices 
Environmental policies and rules 
Ag price 
 
Improving citizen leadership, responsibility, and commitment to the county 
Maximize support of county 
Engagement of local leadership 
Broaden communication avenues 
Instill ÒcommunityÓ pride 
Austrian village ÒlookÓ syndrome 
ÒIt wonÕt happen hereÓ syndrome 
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Tillamook County 
 
Creating a new and diversified economic base 
Need to retain money from harvest of Tillamook State Forest 
Need timber revenue 
Lack of funding: schools, roads 
Tillamook forest revenue 
County needs exceed dollars available 
Funding from Tillamook State Forest 
Shift in economic base 
Economic health: family, agriculture, small business 
Increased sustainable businesses 
Increase family income levels 
Need more family wage jobs 
Squalid tourist industry 
Tourist versus resident conflicts 
Deterioration of city/county revitalization 
Explore new business and industry, green industries a Òlittle bitÓ 
 
Enriching the quality of life 
Brain drain 
Attracting and keeping quality professionals 
Changing education Ð electronics 
Raising cultural level 
 
Preserving environmental balance and economic integrity 
Compliance issues with Oregon salmon laws 
Environmental issues and concerns: endangered species, clean water 
Preserving rural nature of county 
Flood control 
 
Responding to social needs of county 
Meeting Hispanic needs 
Needs of senior population 
After school activities of youth 
Positive youth opportunities 
Improve housing opportunities 
Affordable housing 
Health services delivery 
Health care issues 
Expand 4-H, other programs to include Hispanic youth 
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Umatilla County 
 
Balancing management of natural resources 
Water issues 
Water resources 
Natural resources and ag economy 
Water resource issues 
Water and natural resources 
 
Reestablishing effective local control and input 
Greater local control of resources 
Reestablish local control/input 
Growing federal control Ð ESA 
Greater voice in policy decisions 
Ag affiliated in policy making 
Unaccountable environmental group influence 
Private landowner rights 
 
Cooperating to plan for growth 
Increased cooperation among all groups 
Land and water use 
Blending public and private concerns, issues, opportunities 
County government (needs to) prepare for growth 
Planning and services to meet growth 
 
Addressing and promoting growing economic diversity 
Growing demographic diversity 
Awareness of minority issues 
Minority representation local government agencies 
Value diversity: cultural, economic, locale, etc. 
Recognize and plan for aging (out-migrating due to health) 
Lack of youth activities 
Racial tensions and lack of diversity 
Community leadership for minority 
 
Planning and budgeting for education and training 
Lack of training for workers 
Employment training 
Education adequacy Ð with employment training 
Adequate statewide funding 
Need for early childhood education 
Flexibility in education 
Funding K-12, community colleges, social services 
Schools budget 
Sufficient employment options 
Teen pregnancy and parenting 
Lack of parental involvement 
 
Providing affordable, adequate social services 
Affordable housing 
Lack of low-income housing 
Affordable adequate childcare 
Alcohol and drug treatment services 
Increased law enforcement 
 
Strengthening rural economic health 
Rural economics 
Integration of E-commerce for rural communities 
Funding and support for ag and resource function 
Family farms to corporate farms 
Strengthening ag and business 
Public awareness for non-ag citizens 
Ag community health 
 

Expanding technology into rural communities 
Technology Ð use and abuse 
Too much information/no time to process or act 
Change in social and economic management Ð i.e., technology 
values
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Union County 
 
Achieving a science-based, balanced, sustainable approach 
to natural resource use 
Transportation, dam removal, salmon issues, ESA 
Achieve balance in natural resources management and values 
Multiple use of federal land 
Natural resource availability 
Land use conflicts Ð environment/agriculture/housing/recreation 
Natural resource/water threats 
Explicit cost of environmental protection 
Science-based natural resource decisions 
Image vs. reality about agriculture 
 
Creating rural equity to public funding 
School funding mechanism 
Funding for public services/roads/schools 
Community infrastructure 
 
Promoting economic vitality through economic 
diversification 
Prosperity Ð economic health 
Family wage jobs 
Business and industrial development 
Traditional markets down/increased cottage industries 
Retention of family farms/ag prices 
Wages Ð low investment return for effort 
Promote local assets/resources (in county) 
Enhance quality of living 
No benefits for small business owners 
Promote economic diversity 
Healthy forestry and agriculture 
Self-sustaining work 
Growing gap between ÒhavesÓ and Òhave-notsÓ 
 
Empowering local decision making 
Non-localized decision making 
Domination of local process by non-locals 
Decline in political power 

Basic trust in resource managers 
 
Creating lifelong career opportunities 
Career ceiling affects both professional and service sectors 
Educating kids for future jobs Ð local jobs 
Declining school enrollment 
Mobile population 
 
Building a better future for our youth through education 
and support for families 
Family differences (types of family groups) 
Youth education Ð culture family 
Drug education 
Education life skills 
Community ability to prepare youth for the future: family, 
schools, job skills 
 
Creating a common vision through local participation and 
action 
Vision that is inclusive 
Decreasing community involvement 
Leadership involving local people 
Innovative leadership and education 
It is up to us! 
Growth management (to achieve vision) 
Aging population = home businesses, less school and civic 
involvement 
 
Maintaining and expanding access to rural, community, 
health and senior services 
How can we improve access to health care 
Government support for rural health care 
Health care: cost/availability 
Develop rural services 
Growing population of the elderly (baby boomers retiring) 
Welfare and well-being of seniors 
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Wallowa County 
 
Identifying efficient and low cost transportation options 
Transportation and energy costs 
 
Maintaining quality healthcare 
Quality healthcare 
Aging physician population; how to recruit to Wallowa County; less money 
 
Dealing with the impact of a changing population 
Changing population (age) 
Decrease in volunteerism 
Non-resident population demands 
Develop a feeling of community 
Tourism 
Negative effect on retail business 
Main street businesses throughout county closing 
 
Balancing natural resources with the economy 
Resource management to support healthy grazing 
Resource management 
EPA/DEQ 
Land use without degradation 
Ecosystem balance; growth with resource concerns 
Destination resort; ski areas 
Natural resource management 
Long-term balanced planning 
Restrictions placed on natural resources 
Federal mandates (environmental) affecting lifestyles 
Land use planning 
Water and salmon issues 
Educate others about the work done in Wallowa County on natural resources (proactive) 
Ag commodity price impacts farm stability 
Tourism; too much? too little? 
 
Promoting access to telecommunications 
Telecommunication access 
Telecommunications 
Communication infrastructure 
 
Increasing participation, communication and trust between gov’t and public 
Lack of communication between federal/state government 
County court out of touch with grass roots issues 
More than a handful of people interested in participating in local government 
Get young adults registered to vote 
 
Offering and protecting quality, lifelong learning 
School funding because young people are moving out of Wallowa County 
County schools 
Changes in education structure 
Education 
 
Needing family wage jobs 
Healthy families based on family wage jobs 
Jobs available with benefits 
Lack of family wage jobs 
Tourism; too much? too little? 
 
Recognizing and dealing with social problems 
Drug and alcohol problems 
Funding for county/social programs 
Family disintegration 
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Warm Springs 
 
Building our values through family, youth and elder teachings 
Stress value of education through the organization to families 
Strengthen family unity 
Tend to leave elders and youth out 
Respect differences in families, community, and beyond 
Expand education efforts beyond alcohol counseling 
Self-reliance and self-empowerment 
 
Keeping culture and spirituality alive 
Keeping culture alive 
Healing of the past; everyone contributes 
Build community spirituality 
Natural/cultural resources disappearing 
Citizenship responsibilities; morals and values 
 
Coordinated tribal member vision 
Increase community involvement 
Community control of Warm Springs future 
Tribal government is changing 
General community safety 
Community involvement; intergenerational volunteerism 
Tribal government changing 
 
Responding to infrastructure 
Highway 26 corridor issues; high speed, accidents, fatalities, need rest stops, lights, etc. 
Highway 26 improvements; turnouts 
Build new wastewater facility 
 
Total “TDC” community development 
Economic base and workforce readiness 
Networking rural communities through technology 
Basic skills of business; livestock pros & cons 
Focus on private sector to stop $ leaving reservation 
 
Maintaining, sustaining, and increasing financial resources 
Declining tribal revenues 
Tribal financial resources 
Resources to meet needs and community expectations 
Implementation of approved management plans 
 
Honoring resilience, promoting respect and responsibility 
Tribal member apathy 
 
Providing better housing and utilities (that “match” income) 
Housing shortage 
Housing and water and electricity 
High household costs vs. income 
Address community infrastructure 
 
Sharing cultural appreciation and understanding 
Protect sovereignty 
Recognition of tribes co-management (off-reservation) 
Change name ÒreservationÓ to Òtreaty landsÓ 
Consideration as equal partner and voice in the county 
Being treated respectfully by outside groups (in Central Oregon) 
Trust responsibility 
Individual Òas a peopleÓ government; effectively say who we are 
Recognition and respect for tribesÕ cultural diversity, sovereignty and rights 
Treaty 
Therapeutic education 
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Wasco County 
 
Providing quality, specialized, affordable health services 
Access to affordable/quality healthcare 
Specialized healthcare; maintain or create 
Aging population 
Nonprofit retirement facility 
Healthcare 
 
Improving lifelong education opportunities 
Education quality 
Investment in education, i.e. monetary, emotional 
Education Ð parental involvement 
Teen pregnancy, drugs, alcohol 
Lifetime education issues; birth to death 
Education Ð K to college 
Community funding of nonprofit service 
Childcare and education 
Childcare and affordability 
Childcare and education: choices, quality, availability, affordability 
 
Developing and maintaining a sound economic environment 
Retain small business 
Global impacts on business, i.e. ag, alum, retail 
Agriculture and local economic issues 
Affordable housing 
Family-wage jobs 
Loss of timber revenues 
Aging infrastructure 
Urban infiltration to small forms (raising taxes for area farmers) 
Loss of small business 
Electricity deregulation 
Population: economic viability 
People that donÕt fit in our economic system 
Energy issues 
 
Developing local responses to meet mandated environmental goals 
Water quality and uses 
Water, soils, vegetation, air (inventory resources needed) 
Environmental impacts 
Endangered Species Act 
Ag regulation 
ÒOne size does not fit allÓ regulations/land use 
Benefits to Eastern and Western Oregon are not equal 
Better pesticide training 
Breaching dams (will have economic impact) 
Energy issues 
 
Accessing affordable world class communications 
The digital divide 
Access to world class communication 
 
Working together to improve the place we live 
Community cooperation 
Law/order: social breakdown 
Family involvement 
Cultural diversity 
People that are misfits to our economy 
Population/sustainable living 
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Washington County 
 
Supporting social service infrastructure to meet current and 
emerging needs 
For elders 
Youth Ð how to be a parent 
Rebuilding a community through partnerships 
Gaps between the ÒhavesÓ and the Òhave-notsÓ 
Family structure changes and challenges 
Access to public services 
Positive after school activities for youth 
Family structure change and challenges 
For homeless 
Serving different ethnic group 
Affordable health 
Childcare 
Home healthcare 
Law enforcement 
 
Achieving balance between urban and rural interests 
Future of agriculture 
Importance of agriculture 
Urban/rural conflict/communication 
Public education about resource lands 
Achieving balance between urban growth and resource lands 
 
Promoting and enhancing citizen involvement 
Combat citizen apathy 
Citizen involvement 
Voter knowledge 
Improved communication (Russian, Korean, etc.) 
 
Understanding and responding to population growth 
Population growth and changing demographics 
Population Ð general growth, aging and diversity 
Dealing with urban growth 
 
Preparing the workforce for a diverse and sustainable 
economy 
Lack of qualified workers 
More opportunities for bright kids/educ. support for high tech 
Varied/skilled employment and balanced business 
Sustain economy 
Increase level of technology education for youth 
Integrate Internet/computer technology 
 
Maintaining and improving the environment 
Sustain environmental quality 
Environmental concerns with balanced growth 
Resource management protection 
Agricultural awareness 
Mandated laws Ð environment 
Recreational opportunities 
 
Building adequate infrastructure for managed growth 
Adequate infrastructure for population 
Population growth without adequate infrastructure 
Overcrowding in schools 
Traffic congestion 
Affordable housing 
Population growth/growth management 
Support local government and schools 
Transportation management and growth/traffic 
Traffic circulation/patterns 
Pressure on county to expand airport 

Safe places and communities 
Dealing with growth 
 
Ensuring quality education at all levels 
Education, use of $ 
Decrease school dropout rate 
Disconnect between level of service and need for ÒusÓ to fund 
Funding extension programs 
(OSU wins a bowl game) 
 
Integrating planning among planning groups 
Encourage cooperation and eliminate duplication 
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Wheeler County 
 

 

Bringing in new and diversified employment 
More job opportunities 
More quality jobs: keep people, bring people in 
Revitalize the economy with diversification 
Develop new jobs  
Diminishing resources means diminishing employment 
Revitalize the economy with diversification 
Workforce training 
 
Investing in our youth 
Schools: keep growth, programs and quality 
Keeping schools open 
Encourage the arts 
Keep school enrollment high 
Implement school reform 
Lack of ÒentertainmentÓ for youth 
 
Providing and adequate, quality infrastructure 
Lack of adequate housing 
Assure infrastructure: water, housing, telecommunications 
Improve sewer/water infrastructure 
Provide new/better housing 
Housing: now substandard, encourage quality 
 
Maintaining the legacy of our lifestyle 
Aging population 
Retain youth 
Maintain lifestyle 
Changing lifestyle 
Diminished interest in county fair 
Survival (traditional ways not longer work) 
 
Keeping pace with telecommunications 
New business and capital 
Telecommunications: foster better 
Equal access (as found in cities) to telecommunication 
Telecommunication availability 
Telecommunication 
Tourism 
 
Enhancing local control 
Land use regulations: John Day River 
Control and use of John Day River 
Private property rights 
Putting salmon above our agriculture; loss of jobs from government acquisitions 
Government regulations, mandates, requirements 
Unfunded mandates 
Keep ambulance service (in spite of new regulations) 
Loss of social services (threatened by unfunded mandates) 
High fuel prices 
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Yamhill County 
 
Enhancing and sustaining the quality of our natural resources 
Improve environmental quality 
Growth process; farms, water, and habitats 
Responsibility for natural resource protection for all citizens 
Water quality and quantity 
Water quality and quantity, farming connection 
Endangered Species Act 
Urbanization/natural resources conflict 
 
Partnering to support family systems 
Strengthen family life; no structure 
Single parent families 
Family mentoring program 
Aging population; healthcare, farm operations 
Services for children and families; both and for 
Substance abuse counseling 
Youth Ð nurturing community 
People services Ð transportation, housing, health 
Childcare/eldercare Ð affordable, dependable 
Pressure on criminal justice system 
Access to health/mental health care 
 
Providing opportunities for affordable housing in county 
Affordable housing 
Affordable housing with bike/pedestrian access 
Low income livability: healthcare, job opportunities, hosing 
Strong business environment 
 
Strengthening education for lifelong learning 
Education: prepare for the future and lifelong learning 
Technical education and training for employment 
Community support and funding for K-12 schools 
Education: vocational emphasis needed 
Quality of education 
Raising educational standards, especially Mac High 
Increasing public/youth participation in public policy issues 
Education: dropout, CIM/CAM (meaningful?) 
Emphasis on college-bound student 
 
Providing solutions to transportation problems caused by growth 
Traffic: esp. Dundee/Newberg, Highway 18, City of McMinnville 
Transportation: road and rides 
Urban growth and land use 
Transportation: traffic, roads 
Transportation infrastructure/mass transit 
Vertical growth versus horizontal growth 
Smart Growth: urban/rural 
Transportation capacity/safety 
 
Understanding, respecting and integrating the diverse elements of the community 
Cross-cultural awareness and training 
Becoming a multicultural county 
Hispanic issues; growth, health, legality 
Management of foreign workforce 
Diversity issues 
Urban vs. rural 
 
Promoting and building a viable, stable, diverse economy 
Condition of agricultural economy 
Agriculture return on investment 
 
 


